The Power Differential

A model to help us make sense of our relative positions with power in different
relationships. Known as the Up/Down Power Dynamic, those in up-power have
the responsibility for tracking and addressing intention-impact gaps.
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impact can be made (for better or

When one person’s cumulative worse) by the person with power.
power exceeds that of the other,
giving them a greater ability to

affect or prevent change. The greater the differential, the less
awareness “up-power” often has in

terms of the true nature of their impact.

When one person’s cumulative
power is less than that of the other,
they have a reduced ability to
affect or prevent change.

The more vulnerable the “down-power”
person is, the less likely they are to
share negative impacts, creating the
Down conditions for “artificial harmony”.
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Navigating Power Differentials

A tool for exploring and meaningfully impacting the power dynamics of our
different relationships, by naming and mapping core patterns of behaviours.
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